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HOW TO USE THIS GUIDE

Growing Your Team

Growing Your Business

Growing Your Territory
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One of the fastest ways to grow your business is to 
work with other top agents who share your drive and 
your goals. Whether you own your own brokerage or 

you’re looking to expand your team within your office, 
it’s crucial to find and nurture top talent that will propel 

your business forward.



SECTION TOPICS

Invest In Your Image

Incentivize To Recruit

Prospect For Agents

Find and Support Agents

Provide Better Tools

Eliminate Barriers To Entry

Create a Fun Culture



FIND AND SUPPORT 
NEW AGENTS



ELIMINATE BARRIERS 
TO ENTRY



PROVIDE BETTER TOOLS



CREATE A 
FUN CULTURE



INVEST IN YOUR IMAGE



PROSPECT FOR AGENTS



INCENTIVIZE TEAM 
MEMBERS TO RECRUIT
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Consider a Team Merger

Go Social

Work Nationwide

Work Wherever Licensed



WORK NATIONWIDE



WORK WHEREVER 
YOU’RE LICENSED



CONSIDER A 
TEAM MERGER



GO SOCIAL
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Be a Matchmaker

Build Your Brand

Get Creative with Referrals

Expand Your Services

Keep in Touch



GET CREATIVE WITH REFERRALS



KEEP IN TOUCH



BE A MATCHMAKER



BUILD YOUR BRAND



EXPAND YOUR 
SERVICES



2020 was an unprecedented year, but real estate 
professionals came out with more tools than ever. Now 
is the perfect time to use everything you’ve learned to 
grow your business in the new year. 
We’re big believers in taking our own advice, which 
means we offer back-office software that can be 
branded completely to your company, special office 
pricing that scales with your business, website building 
services, and more. If you’re ready to take the next step 
for your business, contact us to learn more. 

https://www.mystatemls.com/feedback.html


WHAT TO DO NEXT

https://www.mystatemls.com/guide_online_marketing_101/
https://www.mystatemls.com/guide_making_a_splash_on_social/
https://www.mystatemls.com/blog/past_webinars/
https://www.mystatemls.com/blog/
https://www.mystatemls.com/webinar_schedule/
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